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HACCPAC Mobile
Community care in the palm of
your hand.



Introductions

« HACCPAC Team
— Nicola Monks — Project Manager

— Mark Eckermann — Development
Manager

— Suzie Eckermann — Project Manager
* Your Team
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Agenda

. Introduction to HACCPAC Mobile

. Overview of current process versus new

HACCPAC mobile process

. Hands on demonstration of HACCPAC
Mobile

. Why choose HACCPAC Mobile?
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Introducing HACCPAC Mobile

e HACCPAC mobile provides electronic rosters
and job verification for care workers

 Using a Smart Phone, workers can view their
weekly roster, job locations, job start and end

times and more.
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Current Process Walkthrough

1. Rosters created using HACCPAC
2. Rosters printed and collated for each worker

3. Paper rosters sorted into workers trays/ pigeon
holes

4. Paper rosters collected by workers

5. Paper roster taken onsite for clients to sign as
required
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Current Process Contd...

6. Additional information collated by workers,
such as KMs, travel times, etc recorded in a
log book

7. Roster changes are notated by workers on
the paper form and or notes are attached
(changes may have also been entered into
HACCPAC at this time by HACC Team)

8. Roster is returned to HACC team for
checking, and any updates are entered into

HACCPAC
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Current Process Contd...

9. Workers completed rosters for the period are
collated

10. Paper rosters are filed
11. Paper rosters archived at later time.
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Current Process Contd...

The current process...
Poses a risk to privacy

Lacks security of data and
personal details

Is largely paper based and
contains admin overhead

Is prone to errors

Offers little reporting and
variance management.



New HACCPAC Mobile Process

Rosters are created using HACCPAC

Roster sync’d from database to mobile onsite
by worker.

. Using HP Mobile, worker records job start and
finish time, and verifies using QR code

. Worker records additional job information, e.g.
KMs, travel time

. Worker can also update roster as changes are
made (optional)

Completed roster details are sync’'d to the
HACCPAC database on site by worker.
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New HACCPAC Mobile Process

7.Run Job
Matching

6. Completed
roster details

are sync’d to
HACCPAC
database on
site by worker

5. Worker can
also update
roster as
changes are
made
(optional)

1. Rosters are
created using
HACCPAC

2. Roster
sync’d from
database to
phone onsite

by worker.

3. Using HP
Mobile worker
records job
start and finish
time and
VEHES

4. Worker
records
additional job
information,
e.g. KMs,

travel time .
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HACCPAC Mobile offers:

Excellent security measures
Improved privacy

Improved Admin efficiency
Less paperwork
Automation reduces errors

Provides effective reporting
for improved management
knowledge.



HACCPAC Mobile in Action

Demonstration includes
» Roster synchronisation upload

« Servicing a client end to end (including job
verification)

Cancelling a job
Roster synchronisation — download
Admin functions — job matching.

But ...before we begin......
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The Smart Phone




HACCPAC Mobile in Action - Recap

End to end demonstration including:
* Roster synchronisation upload

» Servicing a client end to end (including job
verification)

Cancelling a job
Roster Synchronisation - download
Admin functions — job matching.
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HACCPAC Mobile in action

In addition to the demonstrated functions HPM includes:

Weekly messages

Optional ability for workers to add jobs to their rosters
on the fly

Ability to utilise the Smartphone device for other
functions

Mobile phone & SMS capability

Keep in touch with the Workers more easily
SMS & Email access

Common process and tool for careers
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The technical stuff

1. Smartphone:
 Operating system — Windows Mobile 6.X
* Requires a camera for QR code recognition
 Does not require a mobile connection.

2. HACCPAC Mobile Sync Services application:

 Requires a DB connection, and can be run
on any PC (i.e. XP, Windows 7, etc.)

 Sync via USB cable.
3. HACCPAC Mobile Job Matching Interface:

e Must be installed in a PC that has HACCPAC
installed.
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Why HACCPAC Mobile

Multi -purpose device — HP Mobile, phone, SMS, data if
desired.

Privacy — no paper rosters to sign

Environmental — reduced paper, environmental impact,
reduced admin, filing and archiving

Total solution — not just Rosters or just job verification/ time
logging

Upgrades/ customisation for changing needs

No device to leave in clients home, only QR code

No need to utilise client home telephone and raise concerns
about phone bills etc.

Improved reporting - including exception reporting
Trusted local organisation — Vada Computing ©
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HACCPAC Mobile

Community care in the palm of your
hand
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